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Abstract

This study adopts a qualitative research approach, utilizing semi-structured in-depth
interviews with the 11 license social workers who have been running their own offices for over
7 years in various counties and cities in Taiwan. The research explores the personal journeys
and overall operational plannings of the first period of the license social workers who
established offices natively, including their motivations for founding the offices and their
professional positioning, differences in various business models, challenges and difficulties
encountered throughout the processes, the current state of professional advancement and
supervisory assessments, as well as the conditions and strategies needed to establish social
worker offices in the future. Additionally, it addresses the expectations and suggestions of the
license social worker office for the social work association and government in various areas.

The Research findings indicated that the practical professional development of the license
social work offices has gradually built a professional image and reputation, and actualized the
legal options for the social work offices, allowing social workers to reduce administrative
burdens and realize the concept of independence and autonomy. With legitimacy and legality
in practice, their professionalism has gained recognition and validation. It has also been found
that the organizational forms of these offices are not fully accepted by experts and scholars, but
classified as the profit-making organizations under the tax regime. Therefore, how to manage
the profession of social work with a profit-oriented concept is a worth ongoing exploration,
which is also an evaluative aspect for some social work offices transitioning into association
organizational forms. The operating models are divided into two aspects: individually
independent operations and collaborative project management -- a discussion of the similarities
and differences between these two operational models and the challenges they face is presented.
The professional development and empowerment of staff at the license social work offices,
along with supervision and assessment from regulatory authorities, are the key quality

requirements. Senior social workers have provided the necessary conditions and insights for
\



future plans in order to establish offices, as well as strategies, for increasing benefits through
publicity and discussions on vision and sustainable management. Furthermore, the expectations
and suggestions for associations and government policies have also been outlined.

In the research discussion section, suggestions were made for future in-depth discussions
on the professional positioning, differentiation, diversity, and feasibility of innovative visa
systems for both profit and non-profit social work agencies, over and above the planning of
advanced training courses for senior social workers. The conclusion of the research summarizes
professional autonomy and diversity for 20 years establishment of social work agencies, which
allows social workers to operate independently without hierarchical constraints. It focuses on
strengthening professional capacity to enhance quality and fulfill the development of social
work based on qualifications which enhanced achieving diversified career choices for social
workers. In the research recommendations section, adjusting the cooperative conditions
between the central government and social work agencies, enriches their dialogue mechanisms,
and develops a sound tax system along with adjusting program conditions, and increases
collaboration considerations. Above are all the effective strategies to support social work

agencies.

Keywords: license social worker office, license social worker, for-profit organization, non-

profit organization
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LA E 1T LB A 1945 & 1 1970 & > B R E RALE 1 (T T #n
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%%ﬂﬁ@ﬁw&’igl%7ﬁﬁﬁmﬁaﬁrd%awzg HE-PPE P

TiE2AE LR FIR & - fAATE 200 LR BRE TR > = 500 =
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BT 1 LALE L ITR 2 1981 &3 1990 £ » Pl AL § 1 /’r#g# B e & 1y
Bro1989 £ A Mo FAFALE L FA R B E A RAE | (2000 £ { &
1nﬂﬁ%i’wﬁfwgyl%lﬁJ,zomﬁ 22 ERAE L TR EDELIFE B
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EAALEARTIH G g1 T R Er FIRG AR F R B 2 B
FALE TR o b Ak LTI 0 1975 Efed AL 61 (PR AR 0 3 1979 & £ R
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e

).‘3

o
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s R B AL B AT 2 B £ A (2§ 0 2013)0 KA 0 A WAL E
AR HIAED Tk A Lo MARfRALE I TR RLEEGE UEBEFIR LA G
ORI R 0 B P B R BRI o A - R R R & (2021) R (A
GLiFpE) 2R - B 02012 F RELE 4 0 D2 A F 90 2 2D 0 s
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2007 & (kg 31 (FfFi2 ) 22 F BRI e 5o ATend EAPAREA 2013 E 17

FEAZAELIFLEL TR

I pas s ¥4 RFBY I 2XALE TR Y ~ B35 400 ] pFrd b 43R F Ak g 1 iFfF -
ARALE LT AL TGRS BRI AL 1T TR S R R R R

Mok G AAES (RS 5 o2 0 2017) 0 A ARTIINAL € RRES 2 AL 1 IF R AP F

—=\ 7m

#(2016) Bm - 4 PP G (T A e F 9,404 4 - B PRELE - LI
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Bppv LY PERE R E A 1 IFEF A e £3F 5 o

o AgILER K

2007 £k g 1 EfFE B2 > PRSI T AR ST KT 5 L AALE 1 (Fp A FLILE IS
B L RILATE R A LALE D If'ﬁi FH Lehdgth o (AL g 1 1FFFZ ) % = F -5 b
§1TE AL R eI R R A PR T H A 0 3 £48(2013)
Tl SRS WART R AR 1 (TR E P AL S BRI R S ALE 1 ITFEE
BRI RNEE S BARRY S FNALE I TR foib g 1 (FfFA oo A AN
AL ER IR RIS U R I AL E 1 TS A AL 1 R T Rl
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FHLET TR INEY I AL T TR AR ﬂigl Fimfe 5 Fps A
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ARALE L TR EFEER > 7 > 5 - B ERALE L TEE
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Association of Social Workers, NASW )£ & Wit ¢ M iR ¥ ¢ ( General Social Care
Council, GSCC) ~ & W4+ § 1 i’F—“Ff 1= ¢ (The British Association of Social Workers, BASW )

e 28 o
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FABL ARG ERD  APEALE D T ERE T L LR B R IV R R R
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BRALE 1 e L BB A NE R PRI R TR RE [T
LIS BRI FREJAFRES B G HFII R B FEE
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PRAR$T G B P38 P 3 5 o AL 1 IFRFGPRAAE S § L0 F B R MR M A 42
Befets g E s > Happl Y Gt yEe RS RS 5 f FAME KT W2 2 20
FEHEVTRGFI AT G FH2 PR A~ 2 J LB E i@ 170 fRfo & &
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A
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2000 & & > %I'Jilﬁf“ﬁ%igifgﬁ’ 4 2000 & F*% 44—?1 (FALZE A+ I—]_;]vgﬁ;g
1 f'F"F,’z %, (The International Federation of Social Workers, IFSW) » g <X |4t ¢ 1 {E#7
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BOIRRBE L X EFRBEAALE I FATOL A GE K IE R L § R 2 IFSW
PG A E L THF AL E e I - RAEH o LG A A R 2 f A
TR ARG L FH B F P AL FE R R N 2 iR g
PR L RS A TR 300 (FAM T 2 02017) A G F g
TE o IR EF R 1 TR FRE 2k g1 TR FieFaa g A4 W
PARBOR I ITE > Y A B Wk AR R S AL T o WA § 1 (TR
b4 GG T TR T LD BN AL 1T R b § RRRER AR B
BRI LR T IVRT o E;F%%ib’%ﬁﬁé’ﬁirigl FF AT B e ¥ (v
2 o2017) A BB A BT E 1L ITR EF B FAELL S SR AL Lol 4]
MAALE 1 TR L b R o
e R N R LN L F ko TR R e e
SR AR EARTI N BE MM ARG T E AL A ST T ER T A
x/%’i A3 v Bt iﬁilﬁﬁigl A T R ‘;fgﬁigj_ TR %L ﬁ«i—‘;ga;’:\
2024 & 4 " T EY S 5 ERALE L IEFBE (IFSW) chx X ¢ | -
FA 61 (TR EFERED 1945 E 5] 2024 & 50 A s SHEM G {HFER
BRMFE L o FURRe S s AR A d 1 (P 1k g 1 (TR £ a9 R PRIAE 0 &
RFCREF AL (FhA B 5 - BEDFE RN AL AL g1 TR EF BT 25 A e
BE KA

=
o
o
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BRRAEE L FFRERE A E AR
Fr¥asdd e Rpemeg s v BT ’&f@l{%%r}ig AE T B RaE ¢
T3 HEMFRRY EReE g1 TR EREP I FRESE T A fRiT 4 B0
BRI FEdl R LA RER IR AR LR EIEF R B arid it
ZApR 2 RGBT RO T At BRITEOAE L FF B ESRER R - P (£ 2.1.])e

-~ FRER IR

ERALE L FEF R E eend = 2001 & B4 Ed GSCC o 4 fd 384 i 2 enfd
W HARE1 FHERTRREL ALY BRI > BROREELITF R
GSCC @ ehghdr » TP Fio G &b 1 18R ; 4v » GSCC § Rt > Ty &
i £ T4 (GSCC»2003)~ 2012 £4=Rd R e BAELEL R 4 F 5% (The
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Health and Care Professions Council, HCPC) » 2019 # A= & R & ¥4 ¢ 1 v % ¢ il 22
OB E L FE R (BASW) f  » 3 % - AT B ehs B E T F R
EFROMEE L FRREAFE > UAIIP L 7 S HAEFIP (X4 F2001) %
BWEE TALE L (PR By 2 DR A APE] 8 i 715 & WAL AR TR
Fo BT AAE IR Ty AN AP 0 BH b MR T B2 e Fpt A
1A 7 7 FBLR2ZRX cAFERTROIMG 37 5 H 2 chpRAXIE P > F I 7
oA R AEEE T o ARG 3 IR R R AT PRI AN
BieBR e FHARAFRELSLHOLEI TR ETRATF -

FRE ARG FHTEYRY L4 | ¢ (the Central Council for Education and
Training in social work ) » & F* f F ®Z At ¢ 1 (T cfh it » 3§ FAph it ¢ 1

(Ffoik € PRIFRLELSE > & 1990 & 4~ » BRALE 1 FRTEIRY L L R gﬁ;
FAREFFEET O RAARE I TR oA R e R A2 A g T

R S AN RN R Ty R TR S R N

iR R RSP R ERE  AE AR (FfoB B R E A 4 (Fee 0 2010)
1971 & Thi ¢ 1 %k v 222" % ? £ 4 f ¢ | (the Central Council for Education and
Training in Social Work » #§ #£ CCETSW) = % » ig & - i ¥ 2ty fj— Gl ( Quasi-Non-
Governmental-Organization ) » &  # Fit ¢ 1 (T4 v et (51 & 237- % Wik
g1 TR AR ) A HPE R L FHFHHE B R T PR TRE - 1970 £
> CCETSW #g37 1 Ak ¢ 1 iF3nz % | (Certification of Qualification in SocialWork -
{4 CQSw) M2 ik ¢ Rz &% | (Certification of Social Service » fj # CSS) -
Eim A a3 s CQSW & CSS iR enizio - AHEF| > TP 4 T L HAAE 11T
F iy REEARTURIF DR 1 o B2 SRR € RIRIATE Y D Tirgidat ¢ 1 1
(generic social work ) = A Ar ¢ 1 (T4 2 1 i¥2 2 o T B RALE 1 IF—*‘]%-: €, 4
A1 TFRTHIRY L LR § RABAAME L TR EZIRE T FRTFRE S
WA BER A d o WRALE 1 ITA R X BTN H E 70% HY 5 2%k g 1 iF
AR R & BRI 1 80% et S R 1T 15% % #‘Pgl‘ﬁﬂ T 1% e e 23 4
WBT1 2% E B BB (T o R AL E T (T A R 65% 7 3 25-45 K2 B 0 3%
25 A > 20% 7 25-30 & 2 B (ERESE 5 2010) -
Aidan Worsley » Liz Beddoe > Ken McLaughlin and Barbra Teater (2020 ) > % R4t ¢

lﬁﬁwﬁawiﬁﬁﬁéﬁﬂ%%o%%awmgilﬁﬁ%ﬁéﬂ%%ﬁ%%%
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BT b THEFR ) REE LA BB PR T L Ee o A
B vrj&&?@aﬁw}igl AT 0 ERAF LA R EALE L TE AT A G
ﬁ@ﬁglm F2 ¢ (BASW,2024) ree s e F LA » 24 Goherik g 1 (%
LEART AL Fpra r—p B iv¥ BASW £k G g f FH 1 iFHsIE
=
F

U=l P 2 1;&1;&\1&'— EPEEE X

ﬁ\?

i FEEREE DR ERE R RAARIY BT
it ¢ 1 54 ¢ (Irish Association of Social Work, IASW) Jp 2 AL § 1 17K R4+ 7§ &
FLB2 ik  IASWHEAEIITE IR g BA Ll A RE ¥ AR F b
Herd o A AT RER GILY R AR FEF LA B AR R ERELE O
Fpehd e 2ok W w i qegg v Willis Palmer ¥ 2.5 &

W7k g 1 ivH (Independent Social Worker, ISW) & 74 & > gk ISW £ 5 &5 %R

TR B 2 B K 3 ppaea o

s FReR I TTEEREY

EFWAEE 1L TEEERU T FER SRR FRAAE L TR ETRY R
FRALE 1 (T ¢ NASW 24 § o NASW 5 A4 > X E% F ik g 1 17
AL AL B F o AL E 1L TR ERET G RO 0 G F RALE 1 TR T
NASW 44 SnB M 5 it € 1 (% £ 0% (NASW » 2003) > 4L ¢ 1 (FfF & 5 47
NASW #f 2 crgg PR £ B~ 18 220 endy B o w3723 3 £ (Barker> 19955 54 4 02002 )

WAL E 1 TR BRI F o RFALE I IRER AT ERGERE EBHR
6w 4 A FE (Barker > 1995) 2 Wik ¢ 1 1R FHRFEM NASW R = h3 A %
FEBRFIR L AAEIITERAVEE 3 AFINZ R FTE LN FE N
Rem b BRFTRRVENLIBEVLESAEL THABIAE IR 4 §HF -
BAOEET - VRBEALE L ARG GO AL B AR FERT A
g1t B e (ASWB) 2021 E2 K% A 5 1T 3R BAS  HES LT i g
IF—‘Q ( Licensed Baccalaureate Social Worker, LBSW ) ~ 3 L4+ ¢ 1 1F —‘*‘ (Licensed
Master Social Worker, LMSW) fri* & ek 4L ¢ 1 EH % (Licensed Clinical Social Worker,
LCSW)e i 5§ 4/ E § £ | g/ MEE 37 &% 0 & 3452 oo 7 i s & 52
7% (Deana>2023)c % Wit ¢ 1 (F L EF BT L Y 2 fg> o AL ¢ 1 (FEF el (72
PIEAREFER ¥ E R g1 TR FoE e E ALE 1 IFFFF Ry SRR
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FOHRER A XDHF T FNFARFELI BN INP AR T IFEFRE S it Ra o
B2 EEERa 2 BaW LanFe B L 5 jiar €1 vk v L A ¢ (Council on Social
Work Education » CSWE) a7 en8 Fr ¥ 3 i 4 2204 > ¥ L enf i i ASWB a5 7
THOGEFRELETZEIERS & REFH TP F R Y 3 (Donaldson % > 2014) -
’é_il?z]’#:‘_glf%—"z&ﬁ: L 07 5 LR E M O SRR BN A A A B R AT
PPhfern RO ERERE  VEFAR UV B ERT R pHEL AN
CEI AR ALE L TE PE F RIS T TARE S FREg
TR w#g—ﬁﬁz%%ﬁéﬁaa—aﬁﬁmﬁﬁ‘g%iﬁz%ﬁiﬁiﬁ
EHPF—HRFREFF R LF ~RT2TF  FREERALEG Y o 2 F L
MG H I L EFLATL ARG A B RA 56 NASW # e (04037

m\u\h

=

( &4 > Berlinger » 1989 # ; Strom-Gottfried » 1999 & ~ 2000 & ) 12 % i% i NASW %
Bk &% D mf%‘i % p2 (Reamer > 1995 # )o

Aidan Worsley » Liz Beddoe > Ken McLaughlin and Barbra Teater (2020) > % R4+ ¢ 1
TE B ddnd 22 1045 &l ens 1) 1992 # &V rd in 1t THF®IGIE EFAE
g1 iz matg 1174 £ ¢ (Association of Social Work Boards, ASWB ) ] 2_"
Model Social Work Practice Act (A § 1 (T 5377 g=% ) 0 11 phEs 4 2 33 X frﬁ‘ig 1iv4
RE (ASWB) M- Reh> AR FALE L FRF - FRIEZfrh e FRDY bk
BT FiEEd AL E 1 IFE ﬁggﬁw_;s fed $2> @ fgﬁfgt;t'a R ER YL e
I ARE 0 2RT Py B E% LR DORI RG> M R ARG L ITE
)5 gk gE

d £ Wik ¢ 1 (3 R % H = (social work license map, 2024 ) e 3k TP 5 A
FH RS 57 REPIFE 2L RAAE 1 7 (licensed independent clinical social
worker, LICSW) Z Fgﬁ SR E F R g 1 TR E Rk L AR
B2 phEY > 1R #B&@T%;ﬁ-%ﬁgfr’%} Z oo £ 3 2020 £ 9 ' 5 £ ®FE LICSW F7 %
NP 2 PR FRET SV CRESEY P AKREVCMFFAE N RE LV
W ERN  ERERAE A B ELLNE OB F AT A g
IEERIFAETRF DY LRFL F2 R -

OnlineMSWPrograms.com s F 3187 > 2 2 RE 24 € 1 (T A W EL T L
PR T FRABE S B EAAFEHR S DR FIET F AR BRER T

TR ALE L TR EF LR EA L L p B F’“s‘zp«‘ff”ﬂﬁ?&ﬁ*glf%‘ﬂ’z (LCSW)
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https://socialworklicensemap.com/social-work-licensure/become-a-social-worker-in-alabama/
https://socialworklicensemap.com/social-work-licensure/become-a-social-worker-in-massachusetts/
https://socialworklicensemap.com/social-work-licensure/become-a-social-worker-in-minnesota/
https://socialworklicensemap.com/social-work-licensure/become-a-social-worker-in-new-hampshire/
https://socialworklicensemap.com/social-work-licensure/become-a-social-worker-in-rhode-island/
https://socialworklicensemap.com/social-work-licensure/become-a-social-worker-in-vermont/
https://socialworklicensemap.com/social-work-licensure/become-a-social-worker-in-washington/
https://socialworklicensemap.com/social-work-licensure/become-a-social-worker-in-district-of-columbia/
https://socialworklicensemap.com/social-work-licensure/become-a-social-worker-in-west-virginia/
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FAARTIIN (2016) MWL RFLET B E LTI EBEFFHMBLET
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BFCRE AT EEN AL M2 LY TEEY e R IR
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dEF G b e
+L © BASW(The British Association of Social Workers) : # ®ik ¢ 1 1% ¥ ¢
NASW (The National Association of Social Workers) : % R4t ¢ 1 i % ¥ 4 F 1 ¢

T o FEF (2006) - A F o BPBELFRFIAT A Z M - AR
7% > ;% (Certification) ~ = Z B = ;% (License )~ = #_% &+~ ;% (Registration); %= f&
L RS 2 B N RA 0 F PRRIPAEE 1 R T
[GERat N IR S SN L R SR S f T S Ll B R R R
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Fo 8§ SR E 1 TR IR B
AE L BEP LA E I TERATOIRIR RN F BN 2 B ET o NP R
§1LIFFERTOE R BiFALE L FF R aE ¢ 2 A RE R T o 73 A
Bo 2 Fik0 FEMPE-FE - FTh: & EHE

Ab € 1 TEEF R AR ATenE it

Ry A AR PIIR A T AL (2024) BT o AL € 1 IFEFEARATF FFH S dER > A
fFALg 1T EaLE R3S A S AL T9%E A 0 THEE A R E 4 (21%)
A g 1R RERATHEV IS ARG AR N E A 1 FEF2 0.5% i1 E 57 (2002) B
HAE P AAEIFFLE 195 e Rl FRERTRERNSDAFAT %%
At 1 (Ffr ol 3B AT LEhR T 9T F AL p o PN
JRAZEH D L AFRBE T B EB AT T2 P ERF LRI E R a*,ru PIEA G
R AL Sl P A AT A N FALE I TR 2 1 (T

g

FAE G R B Ao P Y (2011) B A 2R G 1 IFEFE AR o 2 7
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Bod BREEM b B EaP R '*’%‘)I%‘é"ﬂ*gl TR EFRDRER -

Foave o 4N A (2017) 5% 2Abg 1 (FEFE 2 A naBER S
W ARIFRBR EHT (& (A e TF R, PiEe - 24 F (2004) %
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GoRF R AL G L TR a3 i B B E R UFaT A2y 11 5 0 F S ST
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