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Exploring Transformational Leadership: A Case Study
of a Female Principal's Leadership Experiences
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Abstract

This study aims to explore the praxis of a female principal's transformational lead-
ership in the Taiwanese school context. I discuss the principal's leadership experiences
in four aspects: charismatic, inspirational, intellectually stimulating, and individually
considerate.

The research findings have shown that the principal successfully employed the trans-
forming strategies to enhance the quality of school performance and students' achie-
vement. The principal created the school a learning organization in which the staff and tea-
chers were required to acquire new knowledge of management and educational ideas. The
principal chose to believe that every person has the potential for growth. This belief en-
couraged the teachers and staff to mold high expectations in achieving both personal and
organizational goals. The principal provided inspirational coaching and challenges for the
staff to develop their own capabilities and helped them to accomplish task-goals. Accom-
plishments of these goals became more meaningful, increased self-confidence of the staff,
and further connected their self-identity with group identity.

The effects of transformational leadership were manifest on the enhancement of
group solidarity, the implementation of school-based curricula, the rise of testing scores
of students, the increase of new students into the school, and the recognition of school
performance acknowledged by local communities and local governments.
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